GEMENE GROND

Summary

WHAT IS GEMENE GROND?
Gemene Grond, or Common Ground in English, is a long-term art
programme based in Utrecht’s shared, public space. A large-scale urban
renewal is taking place in the west of the city centre, as it expands around
the Jaarbeurs conference and exhibition complex and Westplein (that
will be renamed Lombokplein). Pursuant to this, a new neighbourhood
emerges in the Merwede Canal Zone. In all of these plans, sustainability
and healthy urban life are at the top of the agenda. The multi-year art
programme of Gemene Grond (2021-2030) follows and comments
on the transformations of the Beurskwartier district, Lombokplein
and Merwede. As well as bringing visual art into public space, it allows
the arts to make their own important contribution to the development
of these neighbourhoods.
WHAT IS IT ALL ABOUT?

Gemene Grond addresses our common ground through a central
question: who does public space belong to and how do we want
to use the spaces where we meet? This question is explored based
on four programmatical lines (platform, infrastructural projects, artists
in residence, programming) that mutually supplement one another and
concern such themes as the city’s historical layers and transformation;
ecology and sustainability; societal developments; and the impact
of digitalisation on public space. Over the course of ten years, this arts
programme will be infused with content through input from residents,
cultural organisations and actors, artists, investors and (social)
organisations. Embedded in a system revolving around the three axes
of time, space and a plurality of perspectives, this wide-ranging arts
programme will gather people, voices and ideas and make lasting
statements about the transitions and the future of our city.
WHO INITIATED GEMENE GROND/COMMON GROUND?
The Gemene Grond arts programme has been developed by the
Advisory Committee on Visual Art and Design, ABKV (Adviescommissie
Beeldende Kunst en Vormgeving), on the request of the Cultural
Affairs Department of the City of Utrecht. Curators and mediators
Suzanne Sanders and Carlijn Diesfeldt designed this programme based
on extensive research into a multi-year scenario for the arts in the
transitioning neighbourhoods.
WHERE AND WHEN WILL IT HAPPEN?
The programme will be taking place between 2021 and 2030 in the
broad area that is being redeveloped to the west of the Utrecht city
centre. It includes, among others, the Lombokplein (Lombok Square)
and Beurskwartier (Bourse District) neighbourhoods, Merwede and the
Rondje Stadseiland (City Island Route). The programme is a meaningful
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contribution to the cultural integration of these areas in transition within
the city. The arts thus become a living means of creating connections
between the existing city and new neighbourhoods, as well as between
long-standing and future residents.
WHO IS IT FOR?
Finding ‘common ground’ begins and ends with the current and future
residents and users of Lombokplein, Beurskwartier and Merwede as
well as the surrounding neighbourhoods. In addition, more and more
people from outside Utrecht will discover this centrally located section
of the city and find their place here. An exceptional aspect of art in public
space is that everyone encounters it. For this reason, it is important that
this kind of art responds to its location, to the people who use it and to
their specific (cultural and/or natural) contexts. Gemene Grond strives
to be distinctive while exerting an active presence in the city, to bring
people together from a wide range of backgrounds within an inclusive
programme. Gemene Grond emerges in the city, by the city, with the
city and for the city.
HOW IS IT FINANCED?
Each year, the City of Utrecht makes funding available to serve as
a foundation for this programme through budgets for art in public
space. Additionally, there is a percentageregeling (percentage scheme)
for art on land development and the application of this scheme for
incorporating art in municipal building projects, among other sources.
This is supplemented by additional fundraising for the programme and
a commoning practice that involves a wide range of different parties,
towards further shaping and financing the programme.
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Art and the city
in transition

Utrecht has a unique tradition of long-term programmes for art in public
space. The Gemene Grond programme was developed by the Artistic
Team of the City of Utrecht’s Advisory Committee on Visual Art and
Design, ABKV. In the same way as its predecessors Beyond (1997-2009),
which heralded the cultural growth of Leidsche Rijn, and Kunst in het
Stationsgebied (Art in the Station Area, 2012-2022), which responded
to the redevelopment of Hoog Catharijne and the area around Utrecht
Central Station, and included Call of the Mall (2013) and Public Works
(2016), Gemene Grond (2021-2030) will focus on the redeveloping area
stretching from Lombokplein and the Beurskwartier district to the
Merwede zone and Rondje Stadseiland.
This sizeable, centrally located segment of the city is rapidly gearing
up for the future. What does this mean for the people of Utrecht?
Pertinent themes in this area demand sustainable solutions and a longterm vision. Our city is 900 years old. What will the city look like, ten
years from now? What can we do to shape the future in the best possible
way, and channel change in the right direction? Gemene Grond brings
residents, businesses, municipal actors and other stakeholders together
with artists and cultural partners in a programme that is specifically
focused on our rapidly changing city. Connections are made between
the existing, historical city, the renewed Centre West area and the
Utrecht of the future. Gemene Grond interrogates and explores the areas
currently in transition as a multi-voiced environment for all. This is a
dynamic platform that interconnects with developments in infrastructure
and invites artists to enter into a long-lasting association with the area,
organising projects and temporary events around the central question:
What is our Common Ground?
Revolving around the three axes of time (a time span of ten years),
space (an extensive area undergoing development) and plurality (of
voices of inhabitants and other users), an arts programme will emerge
that connects people, perspectives, and ideas as it addresses Utrecht’s
transitions and the future of the city. Gemene Grond strives to achieve
a diverse, attractive, high-quality programme for and by the people of
Utrecht, as well as to contribute to the (inter)national discourse on the
meaning of public space in the 21st century and the role of art in the city.

“If people cannot imagine how things could be
different, then it is difficult to work towards anything.
Here, art naturally plays the primary role of the
imagination.”-- Zoë Dankert, Metropolis M
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What will change?

LOMBOKPLEIN
Utrecht Centraal
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LOMBOKPLEIN
Westplein will not only be rebuilt, it will also be renamed as Lombokplein.
This city square promises to become a great place in the heart of Utrecht,
lively and green and with good connections to the city centre and the
Lombok neighbourhood. Major spatial interventions will be necessary to
fulfil this promise. The Leidse Rijn canal will be revived and reconnected
to the Singel and made navigable and provided with three new bridges.
The cycling route will be extended along the waterside. There will
be space for slow-moving traffic and Graadt van Roggenweg will be
transformed, along with Westplein, into a regular city street.
BEURSKWARTIER
From 2023, Utrecht will have a brand-new urban district in the centre
of the city: the Beurskwartier (Bourse District). This high-profile,
lively, green neighbourhood is arising within walking distance from
the historical city centre adjacent to Utrecht Central Station. It will be
open to everyone living and working here, offering space for relaxation
and coming together. Inviting aspects will include a mix of large and
small attractions, green parks, urban squares, streets and iconic highrise buildings.
MERWEDEKANAALZONE
The area between the Merwede Canal and Europalaan will be
transformed in the years ahead from an industrial area to a lively
neighbourhood of Utrecht: the Merwede area (‘Merwedekanaalzone’).
There will be a mix of rental and owner-occupied homes for starters,
families, the elderly and singles, all in a healthy, sustainable setting
with lots of greenery. There will also be shops, hospitality businesses,
employment, schools and health care for new and current residents.
RONDJE STADSEILAND
Part of the banks of the Amsterdam-Rijnkanaal (Amsterdam Rhine
Canal), together with the banks of the Merwedekanaal (Merwede Canal),
make up Rondje Stadseiland (City Island Route): an 11-kilometre-long
track. The Stadseiland will become a diverse area comprised of
residential neighbourhoods, business parks and retail and it will slowly
develop into a newly landscaped park for the city. The city aims for this
area to become an “attractive, ecological and green park zone offering
possibilities for recreation, walking, sports and cycling.”
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Common Ground

Gemene Grond is the Dutch historical term for common ground, which
is still used in English today.Gemene Grond is the predecessor of the
Dutch word for municipality, or gemeente, originally gemeynt, referring
to a piece of land available to be used freely by those authorised to
do so—a collective form of ownership. In English, the idea of shared
relives in the contemporary term ‘the commons’, which today has taken
on idealistic connotations. In both languages, the term refers to the
free availability of resources within a self-appointed group or society,
a way of sharing fairly or achieving optimum equality. In contemporary
Dutch, the association between gemeen (in common) and gemeente
(municipality) has all but vanished.
The Gemene Grond art programme places the various users of shared
urban space at its heart, thereby transcending the contradiction between
public and private. As the driving force behind this long-term programme,
the City of Utrecht holds a unique trump card for creating the city even
more of a common ground with the communities that live in it, or in other
words, for designing the city to be a greater commons for all.
The programme is built on what is shared, on collectivity, while at
the same time shaping that collectivity. Current day institutions
of government generally play a very small (if any) role in ‘commoning’,
or in creating commons. Gemene Grond aims to change that. The various
municipal departments are all participating in the interplay of citizens,
private actors, artists and cultural and social partners. These are directly
linked to practice within the Gemene Grond art programme by way
of the Cultural Affairs Department. This makes it possible to respond
quickly and effectively to the massive growth and accompanying societal,
ecological and technological transformations the city will be experiencing
over the next decade.
The Artistic Team develops an organisational hub that will insure the
integral inclusion of art in the area’s development. In the coming years,
new forms of (joint) commissioning of works of art will arise, in which
interdisciplinary and inclusive collaborations with mixed financing
strategies can be tried out.
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Mission

Like many other cities in the world, Utrecht is undergoing great physical
and social change. Gemene Grond investigates how art can contribute
to new forms of shared space and urban co-existence. Based on urgent
current issues and themes in the areas of society, the environment, urban
space, and technology, Gemene Grond zooms in on the places where we
meet one another. The aim is to make the communal palpable and visible,
both in terms of its form and the content of the programme. This begins
by asking such questions as, What do we understand shared space to
be? Who is the space for, and who is it not (sufficiently) for? Where and
how do we come together, meet one another? Today, these are germane
issues all around the world. The answers depend on local conditions,
but they also contribute to an international discourse about how we want
to live together.
TIME
Spreading an art programme out over more than a decade is an
exceptional commitment for both artists and policy makers. Such an
investment in time can bring the required sustainability to both work
and research. Long-term involvement with an area can result in
surprising local collaborations that can make a real difference. Seeing
time not only as a practical element, but rather as a concrete ingredient,
allows complementary artistic practices to develop side by side, from
short interventions to long-term processes resulting in permanent works.
SPACE
The city belongs to everyone. Creating or making the city together means
creating shared use of space and shared responsibility for that space.
Gemene Grond creates a platform to set out from this communality and
to reflect collectively on our changing city. It aims to transcend the seeming
contradiction between public and private space and to work together on
shared space.
CONTEXT-SPECIFIC

Gemene Grond covers an extensive and diverse area. It runs from
the highly urban city centre around the Jaarbeurs to the sustainable
residential neighbourhoods of Merwede. The specific assets of
neighbourhoods, buildings, parks or infrastructure projects require
art that responds first and foremost to the wishes and needs of their
different inhabitants.
MULTI-VOICED
Utrecht in the 21st century is multi-voiced and diverse. The city has
many ‘owners’, all of whom are entitled to equal visibility and recognition.
Their stories must be given a place in the public space, in the shared
space in which we give shape to community. The ‘polyphonic’ nature of
13

the city is not a thematic approach, but a precondition for a strong and
inclusive arts programme.
CONNECTING

Gemene Grond seeks connection through collaboration and invites all
imaginable stakeholders to contribute to our shared public space through
their proposals. Stakeholders vary from residents and cultural partners
to businesses and developers, local ecosystems, artists and designers,
whether they are active locally, nationally or internationally.
ACTIVATING
By creating new, interdisciplinary connections between sectors,
together we are broadening the meaning and impact of art and culture
in the city. Experiments involving interdisciplinary, public-private
collaborations have the capacity to strengthen the social value, liveability,
attractiveness and image of the city and its cultural ecosystems.
Gemene Grond operates as a toolbox for the imagination and activates
users to contribute to their immediate surroundings.
REINFORCING
A programme that aims to proceed in a consistently inclusive and
participatory way naturally involves the existing cultural fabric of the
city. Utrecht’s cultural sector is actively engaged in the creation and
implementation of the programme and is invited to collaborate on
something new, which transcends individual possibilities and missions.
This unites parties in the focus area (for example, Vechtclub XL, Creative
Playground, Perron West and independent artists), as well as those
throughout the rest of the city.
What can we achieve together? By working on the basis of this question,
we reinforce what is already present and create (more) space for what
is needed. Gemene Grond therefore does not limit itself to collaborations
with visual art institutions (museums, cultural workplaces, presentation
centres) and visual artists, but prefers to combine the forces of
everything that makes Utrecht strong, including design, performing arts
(dance, theatre, music), literature and poetry (Utrecht is Unesco City
of Literature).
ADDED VALUE
The art projects and applications that will be developed within this
programme represent an added value for the neighbourhoods, as well
as reinforcing their connection to the surrounding areas. Irrespective
of their duration and scope, they will leave material and immaterial traces
that contribute to the identity and solidarity of a rich, culturally diverse
part of the city.
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URGENCY
Shared urban space is under great pressure from commercialisation
and privatisation. Social, technological and climatological developments
urgently need our attention. Over the course of ten years, these themes
will transform and pose new challenges. Based on the many possible
perspectives on these themes, Gemene Grond invites artists to define
current developments and issues, and to actively investigate these in
the places where they occur.
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Perron West and Creative Playground at Westplein/Lombokplein.

Workshop for HKU Fine Art students by Angelina Kumar and Jonny Mehrez, 2021.

Vechtclub XL, at the location of the former OPG complex in the new Merwede neighbourhood.

Programme:
What is Utrecht’s
Common Ground ?

In a mix of permanent and temporary works of art, art interventions,
infrastructure projects and events, cultural partners, artists, residents,
developers, businesses, new initiatives, and other interested parties
are reflecting on the city as it undergoes major changes. The arena
is the public domain. The programme builds on four pillars: an active,
recognisable platform, the connection of new art projects to developments
in infrastructure, artists in residence, and temporary programming.
A SINGLE RECOGNISABLE PLATFORM, PHYSICAL AND ONLINE

Gemene Grond is first and foremost a lively, interactive platform: a place
where the people of Utrecht can meet and where dialogues with and
about the changing city can take place in the context of art and design.
The works of art and the various Gemene Grond programme elements
manifest themselves physically in the city, as well as being part of an
interactive online platform.
Physical place
A distinctive and accessible place for working and coming together will
be developed to provide a basis for Gemene Grond. This place will allow
for meetings, exchanging thoughts and raising relevant topics. As the
themes of Gemene Grond concern the city, together with our partners in
the city, this setting contributes to the creation of connections between
renewed and existing parts of the city. It will be a place to work and meet
at the intersection of the city as we know it and the city of the future.
www.gemenegrond.nl
All activities and commissions for new art works will be accessible on
an interactive online platform. This platform follows the art programme
over time, keeps track of current developments and provides space for
reflection and seeking greater, meaningful depth. In this way, a virtual
counterpart will be created in parallel with the physical presence of the
Gemene Grond programme in the city.
INFRASTRUCTURE PROJECTS
New art and design commissions are being integrated in new
infrastructural developments in the area. The programme team builds
on interdisciplinary relationships such as those between the spatial
development department and cultural affairs, to keep up with development
plans and include art from an early stage. Communication lines between
departments and developers will be direct and short. This allows for
the possibility to involve artists at a very early stage in the overall design
of new neighbourhoods, bridges, tunnels, quays, squares and parks. Here,
art is not a finishing touch that is tacked on after something is finished,
but an integral part of the plans and the design process.
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ARTISTS IN RESIDENCE

Gemene Grond can make optimum use of the long duration of the
programme by creating long term connections. Artists working in Utrecht,
the Netherlands and the rest of the world will be invited to spend longer
periods of time in our changing city in order to engage with it on a deeper
level and to make grounded and meaningful contributions.
TEMPORARY PROGRAMMING
Major, long-term projects with permanent and semipermanent outcomes
go hand in hand with short-term programming. Gemene Grond engages
a wide range of programmers, curators and artists from the local cultural
landscape to respond to current, topical concerns and contribute to
the process of artistic creation in new and unexpected ways. This supple
approach will benefit the topicality of the programme, notably on the long
term. It allows for surprising, interdisciplinary collaborations and the
agility to address urgent matters between a range of organisations and
new connections between the existing city and the future city.
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De Luchtsingel (2011) connects Rotterdam North to the city centre. This initiative by ZUS brings new life to
a forgotten area, with a 400-metre pedestrian bridge, a rooftop meadow, an events site on the Hofbogen railway
arches and a park. Photos: Ossip van Duivenbode and Fred Ernst

Superkilen (2012), a park in the Copenhagen’s Nørrebro neighbourhood, designed by residents working with
SUPERFLEX, BIG and Topotek1 to promote tolerance and solidarity in an ethnically highly diverse neighbourhood.
The structures, trees and plants refer to the diverse nationalities (more than 60) brought together here and
symbolise the residents’ shared ownership of the park. There are swings from Iraq, benches from Brazil, a fountain
from Morrocco and waste bins from England. Even the drain covers are from Zanzibar, Gdansk and Paris.
Photos: SUPERFLEX, Torben Eskerod, Terry Mclaughlin and Martin Heiberg

Hippo (2008), by Tom Claassen, IJburg Amsterdam, photo: Tom Claassen

Cirkelbroen (2015), a pedestrian and cycle bridge in Copenhagen designed by artist Olafur Eliasson. The 5-masted
design refers to the city’s maritime past, and the circular track invites cyclists and walkers to slow down and enjoy
the view. Photo: Martin Heiberg

What Is the City but the People?, a living self-portrait of the City of Utrecht based on an idea by artist Jeremy Deller,
on Jaarbeursplein in 2018. BAK, Basis voor actuele kunst, Utrecht, in cooperation with Centraal Museum Utrecht and
SPRING Performing Arts Festival. Photos: CU2030 (top) and Tom Janssen (bottom)

Sic transit gloria mundi, by Dries Verhoeven, on Utrecht’s Neude Square in 2018, in co-production with SPRING
Performing Arts Festival. A construction site in the centre of the city acts as a model for a world in transition, where
ideas about power and authority start to shift. Photos Willem Popelier

The Travelling Farm Museum of Forgotten Skills, a participatory mobile museum that explores agrarian heritage in
Leidsche Rijn to cultivate knowledge and skills for resilient, ecological living together. A podcast series brings together
the various voices of farmers, artists, residents and animals in thinking about our local food systems and culture. An
initiative by Casco Art Institute: Working for the Commons and The Outsiders artists’ collective. Photos: Merel Zwarts
and Nynke van Spiegel

THEMES
Using the four tools; a platform, linking art commissions to infrastructure
developments, artists in residence and temporary programming, Gemene
Grond builds an arts programme that evolves around the changing city.
This common thread has a range of secondary themes that can come
together in ever-different combinations, and which will undoubtedly be
supplemented by additional, urgent matters. The current, developmental
phase brings four major themes to the fore.
The contemporary historical city
In Utrecht, we daily experience more than 900 years of urban history,
while at the same time we watch the city of the future arising before our
very eyes. This transitional field is no tabula rasa: we are always building
on everything that is and was already present. Over the past century
in the Merwede area, horticulture, industry, and habitation have all left
their marks. The Jaarbeurs conference and exhibition centre has brought
(and continues to bring) traders and merchandise from far and wide
to this location at the heart of the country. Lombok evolved as a new
home for guest workers and their families and has, among many other
things, a rich history of street theatre. Crafts are deeply rooted in
this neighbourhood. Art reveals traces from the past and makes the
contemporary character of the historical city palpable.
Who does Utrecht belong to?
How do we design an inclusive city? A space does not automatically
become inclusive when it is diverse. Making something (more) visible
remains a meaningless gesture if that which, or those who are represented
are not also engaged in creating the contexts and conditions for it. Where
is this more relevant than in public space? How can we prevent urban
renewal from resulting in a homogenisation of neighbourhoods? How
do we create a meaningful cultural exchange that departs from integrity?
What would that require? How can art stimulate a discussion about
gentrification without becoming an instrument of these same processes?
What roles are there for art in these matters?
“Buildings and public spaces form the context in which
we meet other people and create shared memories.
By connecting personal stories and histories to a tangible
place, people identify with their surroundings. But this
identification is not a given for everyone (...) as long as
our architectural environment is not inclusive -- economic
status, cultural background and our relationship to
history determine whether we can recognize ourselves
in our cities. When we cannot identify with our own living
environment, we feel like a stranger in our own city.
And this influences the extent to which we feel free to
participate, contribute, and take our responsibility to the
city and the people around us.”-- Studio LA
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The digital city
The influence of digitalisation on our daily lives has exploded in recent
years; a process that has been further accelerated by the coronavirus
pandemic and accompanying lockdowns. Life—and art—are taking place
both online and offline. The boundaries between these domains are
increasingly fading, and interesting hybrid forms of art and living are
arising as a result. What does this mean for the functioning of our shared
spaces, physical and virtual? And who should this virtual space belong to?
Can we democratise such spaces and make them more public? What are
the advantages and disadvantages of a SMART city?
A new ecosystem
The city is becoming greener and more sustainable. In the transitioning
neighbourhoods, extra attention is being devoted to public parks
and green spaces. Precisely where building density is high, there is
a need for shared (green) space where people like to spend time and/or
engage in leisure activities. Healthy urban life is one of the city’s priority
ambitions. This is expressed in sustainable, circular construction and
in the ambitions for the Merwede biotope, as well as for such projects as
the Rondje Stadseiland recreational track. In the development of these
areas, a great deal of attention is being paid to movement and sports
and recreation. In the design of public space, walking and cycling take
preference over automotive transportation. This theme particularly
requires ongoing research into the relationship between humans and
nature. The climate crisis also demands a critical, effective approach
to (caring for) nature. Good health indeed seems to be a relative term.
What happens if we radically erase the boundaries between human,
nature and objects?
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Over the past century, horticulture, industry and residence have all left their marks on the Merwede Canal Zone.
1700-1900: horticulturalists supply food to the city; 1900: the place for industry; 1900-1950: big companies with large
workforces; 2020: the new neighbourhood alongside the canal.

De Vanishing Staircase (2018), designed by Birthe Leemeijer, commissioned by the City of Utrecht, is an ecological
work of art in Utrecht’s Zocherpark. The work symbolises the realisation that people, animals and plants live
alongside one another, unlike the hierarchy that places humans at the top, followed by animals and then plants.
Photos: Birthe Leemeijer

Organisation

The initiative for Gemene Grond was undertaken by the ABKV Advisory
Committee on Visual Art and Design, on request from the City of
Utrecht in cooperation with KUS, Stichting Kunst in het Stationsgebied
(Foundation for Art in the Station District). A core team will be responsible
for both artistic and organisational aspects of the programme, and
the organisational structure will be closely geared to the needs and
possibilities of collaborative efforts in the area. Here, cooperation with
Utrecht’s cultural sector is actively sought, so that everything that
Utrecht has to offer in terms of cultural expertise can contribute to
programming for the new shared space. Gemene Grond does not aspire
to a competitive position but wants to work together on something new
on the basis of one another’s qualities. By taking an integrated view on
what is evolving, new (temporary) collaborations will be established with
and between Utrecht partners and Dutch and international artists from
a range of backgrounds.
An ongoing focus of attention in the definition of Gemene Grond is
the recurring question of how the various interested parties can best
be involved in public art: not at the end of the design process, but at
the earliest possible stage, well before the concepts for the works to be
commissioned have been formulated. This allows us to constantly ask:
‘what do we want to achieve together?’ and to find ever-different answers
within ever-changing relations. There are, for example, many different
property owners and developers who can be included in a shared sense
of responsibility, together with the municipality and as a result of the
redevelopment of this area of the city. Strengthened by the positive
experiences gained in previous long term arts programmes, including
Beyond Leidsche Rijn and Kunst in het Stationsgebied, these partners
will once again be involved to sustainably invest in a meaningful, multivoiced, shared space.
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Who is it for?

Gemene Grond starts and ends with the residents and users of Lombok,
Beurskwartier and Merwede; those who are already here, and those
who are yet to arrive. It also actively addresses the surrounding
neighbourhoods and the growing number of people who will find their
places in Utrecht coming from outside the city. An exceptional aspect
of art in public space is that everyone encounters it. This means that
it is important that the art truly engages with its location and to the
people who use its context. We build on experiences already gained from
Call of the Mall (part of Kunst in het Stationsgebied) and other projects,
through which art has been able to reach a particularly wide-ranging
‘audience’. Moreover, we focus on people who may not come to these
places every day, but who will be able to get to know the changing city
through the programme. By trying out new means and methods, through
the exceptional positioning of the programme, and by addressing urgent
matters that emerge in many cities today, Gemene Grond will also appeal
to a broader cultural scene and engage in a conversation with artists
and city-dwellers from around the world.
“What Is the City but the People?”-- Jeremy Deller
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Arrivals / Departures (2016), by Marcus Coates, Utrecht Central Station. Commissioned by the City of Utrecht and Kunst
in het Stationsgebied Foundation for Public Works. Photo: Jannes Linders

Tank Man (2013), by Fernando Sanchez Castillo, Hoog Catharijne. Commissioned by the City of Utrecht and Kunst in het
Stationsgebied Foundation for Call of the Mall. Photo: Hans Roggen

Planning and
Financing

PLANNING
The ten-year period has been divided into three phases, based on
natural growth:
-- The first phase (2021-2022) is intended to build up the
organisational structure and work out the financial strategy.
The first projects are set up and implemented.
-- In the second phase (2022-2025), Gemene Grond will be live
and in full swing: the platform is active and various programme
elements have been delivered and implemented.
-- In the final phase (2025-2030), Gemene Grond will come to full
fruition and maturity as an unmissable part of a city that will look
very different.
FINANCIERING

Gemene Grond operates in a sustainable model of pluralistic value
creation. The financing strategy is therefore pluralistic and phased.
The start-up phase will initially be funded by the municipality, to set up
the conditions for the programme. For infrastructural projects for
instance, part of the funding will be drawn from land utilisation by the
city within the areas in transition, and the percentage scheme for
incorporating art into new construction projects. For the second
phase, fundraising for the artistic concept, programming and concrete
collaborations will follow. Investments in culture may not immediately
be ‘profitable’ in the short term or during development. In the long term,
however, it is enriching in many ways: this is underwritten by both city
decision-makers and developers. From the City’s point of view, this
contemporary arts programme contributes to a felt shared responsibility
over our shared spaces for the long term that requires a qualitative
approach to contemporary urban developments. Therefore, a diverse
range of stakeholders from the area will be involved in the creation
of targeted artistic commissions, including the business community,
property owners, developers, and many other partners. All parties,
who together make up the city, have a shared interest in a healthy urban
environment, or in other words, a bustling, inclusive and safe city.
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